Kadir Can Yildirim Istanbul, Turkey * +90 532 062 30 52

kadircanyildirim@hotmail.com.tr

Personal Details:
08/07/88 = FATSA = Republic of Turkey
Male = Married

Highly accomplished and resourceful professional with substantial experience in planning,
designing, and construction with optimal utilization of project management techniques.
Demonstrated excellence in cross-functional collaboration, mission & vision, quality
assurance, documentation, and cost-effective solutions. Radical success in contract
management, safety & health protocols, and schedule planning. Well-versed in
contractors/sub-contractors’ relationship, material quality assessment, profit margins,
reporting system, and end-to-end construction process. Instrumental in building credibility
with executive management, key clients, and employees by leveraging articulate
communication and interpersonal skills.

AREAS OF EXPERTISE
e Cross-functional Communication ¢ Delegation & Prioritization  Construction Regulations
« Construction Budgeting ¢ Conflict Management » Safe Operating Practices
e Time & Project Management ¢ Problem Solving  Design & Resource Allocation

PROFESSIONAL EXPERIENCE

Sicim SPA, Iraq 2020 - Present
Construction Manager

e Diligently monitored and controlled contractors’ activities and performance, ensuring adherence to
project schedules and quality benchmarks.

e Spearheaded cost estimation aligned with contractor invoices, streamlining financial aspects while
maintaining budgetary control.

e Acted as a key liaison between the engineering department and contractors, fostering seamless
communication and collaboration.

e Orchestrated project calendars and material logistics, aligning them meticulously to meet
construction timelines and quality inspections, optimizing efficiency throughout the projects.

e Ensured rigorous control of contractor construction activities in strict compliance with project
drawings and specifications, upholding quality standards.

e Regularly reported progress updates and performance metrics to key stakeholders, clients, and
senior management, showcasing transparency and accountability.

o Enforced strict adherence to health, safety, and sustainability policies and legislation, fostering a
secure and sustainable working environment.

e EPC for Water Treatment & Facilities Expansion at West Qurna/lraq

o Oversaw project management, detailed design and engineering, procurement, inspection and
testing, supply and transportation, construction, pre-commissioning, commissioning, and provision
of assistance during start-up and performance tests.

o Designed and execute facility development including extension of high pressure (HP) and medium
pressure (MP) water heaters, new produced water treatment (PWT) unit, new water injection (WI)
system, vent gas compressor unit (VGCU), and expansion/extension of utility systems.

e EPC for Yamama Pilot Production Facilities at West Qurna/lraq (Phase-2) Contract Area

o Attained certificate of achievement from Lukoil Oil Company project manager and site manager in
recognition of positive contribution to Project Yamama Pilot Production Facilities, specifically
attributed to quality performance tables, elimination of work front obstacles, and monitoring
control/subcontractor management.


https://www.sicim.eu/en/projects/in-progress/epc-for-yamama-pilot-production-facilities-at-west-qurna-phase-2-contract-area/

o Governed construction for pilot production facilities packages (degassing, SIH/SS, chemical, flare,
piping sleepers, trenching for cables, shades for instrumentation), at three locations for wells Y678,
Y787, and Y83.

Yiiksel ingaat, Saudi Arabia 2015 - 2020
Section Chief

Conducted daily and weekly project assessments, facilitating comprehensive evaluations crucial for
project progress tracking and strategic decision-making.

Orchestrated seamless collaboration between the technical and site offices, bridging the gap for
coordinated efforts and streamlined communication, essential for project coherence.

Directed the application of construction activities in strict alignment with project drawings and
specifications, ensuring adherence to quality benchmarks and project requirements.

Managed material requisitions and budget allocations in tandem with subcontractor invoices, optimizing
resource utilization and financial allocations for project needs.

Spearheaded the enforcement of rigorous health and safety regulations, fostering a culture of safety
across both field and managerial operations.

Riyadh Bus Rapid Transit System (BRT)

o Commanded 22km of road rehabilitation works, construction of 17 pairs of bus rapid transit systems
stations, 1353 ea. community bus stops, and 6 ea. pedestrian bridges in collaboration with all
construction works across one of the largest projects in the country.

o Adhered to 24-month timeline within budget of $508M.

F-15 Fleet Modernization Program, Royal Saudi Air Force Projects: KKAB-13-0001, KKAB-13-
0002 at King Khalid Air Base (KKAB), Khamis Mushavt

o Engineered design for construction of additional facilities for training 1200 RSAF personnel in total
related to F-15 aircraft in King Khalid Airport. Approximate area of facilities is equal to 46.000 m2 in
total.

o Navigated work alongside Gilbane - Yiiksel insaat as a registered subcontractor in joint effort with
the U.S. Air Force and a project cost of over $100M.

Construction of Stormwater Networks in Al Naseem East, Al Naseem West, and Maizaliah
Districts in Riyadh

o Spearheaded project consisting of construction of stormwater drainage network at the quarters of
East & West Naseem and Muazliah as well as the squares of Al Moroug, Al Masiaf, and Al Nakeel
across 40 km length box culvert and 126 km length pipeline with all related construction works.

EDUCATION

Bachelor of Science in Civil Engineering
Eastern Mediterranean University = Famagusta, Turkey

LICENSES & CERTIFICATIONS

Advanced Project Management Training
Bizpro, 2020

Autocad
Bilisim Training Center, June 2014

Microsoft Office
Bilisim Training Center, June 2014
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